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STeM Alliance Program

Shared Services for Specialty Telemedicine

The STeM ALLIANCE PROGRAM is designed to reduce costs while delivering simultaneous
telemedicine coverage. By grouping hospitals in a collective buying model, we optimize
efficiency and streamline medically appropriate utilization. The result: World-class care is
accessible to every hospital, regardless of its size.
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PROGRAM

Program Overview

@ Who Can Participate

Critical Access Hospitals and small to mid-sized hospitals can join as part of a unified group.
Groups consist of three or more hospitals with shared needs, typically organized by
geography or health system. Participating hospitals identify other sites to form their group.

How It Works

Each hospital within the group enters into a separate service agreement with STeM.
Agreements feature standardized terms, including specialties, scope of work, termination
dates, reduced monthly minimum requirements, and a unified call schedule.

Program Benefits

By consolidating smaller hospitals into a larger functional network, participants share
administrative costs, overhead, and minimums. The program fosters inter-hospital
collaboration, enhancing patient access and alleviating financial pressures on hospitals
with limited resources.

Technology Requirements

While STeM is technology neutral, optimal efficiency is achieved when hospitals use STeM'’s
preferred technology platform.
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